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A strong network for Switzerland

Marc Werner, CEO Galenica Group



Solid growth 
in a challenging market environment
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Guidance for 2024 confirmed
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Highlights first half year 2024

6 August 2024 6

• New health services and 
offerings launched

• Progress in digitalisation

• Market shares gained 

• Transformation on track



Galenica – the strongest network in the Swiss
healthcare market
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Pharmacies as the first point of contact 
for health issues
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“Consultation Plus”
meets customer needs

+32% 
Paid consultations 
and services
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Innovative solutions support the healthcare system

250 of 370 
pharmacies testing
“Book a Doc“.

Cost coverage of 
health insurances for 
advice in pharmacy.
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Positive development and milestones achieved
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Network creates added value
Services for care homes and Spitex
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Together we shape the healthcare 
system of tomorrow
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There for you every day. 
#StrongTogether
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Structure follows strategy
Organisational development Galenica

Strategic 
goals

Pressure 
points

Trends
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Expansion of the management team 
More customer focus in the pharmacy business

Virginie Pache 
Pharmacies Sales

Daniele Madonna 
Pharmacies Category 
Management & Health Services

Stephan Mignot 
Pharmacies Marketing
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Verfora Group and Home Care division in one unit…

… together with strong network partners

Strengthening third-party business
One unit for focused growth

Thomas Szuran
Products & Home Care
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CFO Felix Burkhard 

Ready for new beginnings 
after almost 30 years in the company

Julian Fiessinger 

Ready to step up from Head of Investor 
Relations & Corporate Finance to CFO 
as of January 2025

Handover of the CFO position as of January 2025
Julian Fiessinger will take over from Felix Burkhard
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Half year results 2024 and 
guidance update

Felix Burkhard, CFO Galenica Group



First half 2024:
“Great start with a rainy finish”



Swiss pharmaceutical market 
Exceptionally low market sales in June 2024
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Source: APO/SD/DRO/SPI Index, Swissmedic A, B, D
Medicines Swissmedic lists A, B, D, sold from suppliers and wholesalers to hospitals, physicians, pharmacies and drugstores
© IQVIA Switzerland - Swiss pharmaceutical market June 2024

in million CHF

6 August 2024



Drugstores
CHF 30.5 million (-3.1%)
2.9 million packs (-6.4%)

Swiss pharmaceutical market H1 2024

22

42.8%

4.8%

27.1%

0.8%

24.5%

Physicians
CHF 1,012.3 million (+4.0%)
22.7 million packs (+1.9%)

Hospitals
CHF 913.6 million (+0.7%)
7.9 million packs (-2.5%)

Local Pharmacies
CHF 1,599.2 million (+1.5%)
64.4 million packs (-2.0%)

Total market growth
CHF 3,734.8 million (+1.7%)
98.8 million packs (-1.3%)

Source: IQVIA APO/SD/DRO/SPI Index, Swissmedic A, B, D
Medicines Swissmedic lists A, B, D, sold from suppliers and wholesalers to hospitals, physicians, pharmacies and drugstores
© IQVIA – Swiss pharmaceutical market June 2024

Mail-order Pharmacies
CHF 179.1 million (-3.3%)
0.9 million packs (-4.3%)
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Swiss pharmacy channel market 
Strong momentum for generic substitution in H1 2024

23

Source: IQVIA Switzerland - Swiss pharmaceutical market 2021-2023 / H1 2024, Market 
Segmentation, reimbursable products (FOPH) in the pharmacy channel. Monthly 
calculation basis, delineated market division, data as of Dec 2022/2023, June 2024

1) Products with expired patent protection and at least one generic/biosimilar
2) 1. Natural substance (e.g. vitamins, minerals, herbal ingredients); 2. Vaccines

Swiss Pharmacy Channel
(Split by value)

Swiss Pharmacy Channel
(Split by volume)

Products with expired patent 
protection without generics / out of 
market / others2

Originals/reference 
products1
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17.6% 18.2% 18.7% 20.8%

20.9% 18.9% 16.2% 12.0%

41.9% 43.8% 45.6% 47.0%

19.6% 19.0% 19.5% 20.2%

Dec 21 Dec 22 Dec 23 Jun 24

27.7% 28.8% 29.9% 33.0%

19.5% 18.7% 18.2% 15.3%

6.1% 6.2% 6.0% 6.1%

46.7% 46.4% 45.9% 45.6%

Dec 21 Dec 22 Dec 23 Jun 24

Patent protected products Generics / Biosimilars



Consumer healthcare market H1 2024

65.4%

19.8%

11.8%

3.0%

OTC
+1.0%

Personal care
-4.0%

Patient care
+0.8%

Nutrition
-1.6%

24

Total market 
CHF 1,370 million
-0.2%

Source: IQVIA PharmaTrend for pharmacies and drugstores in Switzerland, streetprices
© IQVIA – Consumer Health market June 2024 (without Covid-19 self-tests)

Non-medication 
segment 
-2.2%
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1,851

804

1,518

1,900

829

1,563

Galenica Group Products & Care Logistics & IT

H1 2023

H1 2024

Galenica Group
Solid sales growth in challenging market

+2.6%

Net sales (in million CHF)

+3.1%

+3.0%
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1,307

640 658

79

39 38

1,386

679 695

2023 H1 2023 H1 2024

Retail B2C
Sales growth above market development
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Net sales (in million CHF)

Pharmacies at Home

Local Pharmacies

+2.4%

+2.7%

-2.9%

Portfolio of local pharmacies 
expanded by 8 locations:
expansion impact1 of +1.2%

Strong growth of generics, 
substitution rate further 
increased from 75.2% end of 
2023 to 80.8%

1) The effect of net expansion is calculated only including point of sales without a full year period comparison (acquisitions, openings and closure of pharmacies)
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141

71 73

36

19 24

177

90 97

2023 H1 2023 H1 2024

Products & Brands
Further market share gains

27

Net sales (in million CHF)

+7.8%

Swiss market

International

+2.5%

+28.0%

6 August 2024

Swiss market:

− Organic growth of +1.5%1

− Growth of market sales CH2 +4.5%

− Market share2 of Product & Brand 10.6%

International: 

− Organic growth of +25.7%1

1) Expansion impact related to acquisition of Padma AG in Jan 2023, the effect of net expansion is calculated only including business activities without a full year period 
comparison (acquisitions and new license agreements)

2) © IQVIA Switzerland – Consumer Health market June 2024 (without Covid-19 self-tests)



180 92 89

1,949

956 972

823

409 435

2,953

1,457 1,496

2023 H1 2023 H1 2024

Wholesale
Sales growth above market

28

Net sales (in million CHF)

-3.1%

+2.7%

Pharmacies

Physicians

Others

+1.7%

+6.4%

6 August 2024

Market share gains both in 
physicians and pharmacies 
segments



73.1 73.1 75.9

19.0

-9.8
28.8 25.4

H1 2023 one-off
items

H1 2023
w/o. one-

off

H1 2024

Strategic IT projects burden EBIT development
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EBIT adjusted1) (in million CHF)

ROS (in %)

1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2024
2 One-off items of CHF 9.8 million include:  Logistics & IT:  ComCo sanction of CHF 3.8 million and extraordinary bad debt allowances of CHF 6.0 million

2

1.3%

90.2
100.0 99.1

9.1% 9.1% 9.2%

1.9% 1.6%

Logistics & IT

Products & Care

+3.9%

-11.6%

-0.9%



in million CHF H1 2023 one-off2 H1 2023 

w/o one-off
H1 2024 in %

Net sales 1,851 1,851 1,900 +2.6%

Cost of goods -1’339 -1’339 -1’369 +2.2%

Gross margin 512 512 531 +3.7%

in % of net sales 27.6% 27.6% 27.9%

Personnel costs1 -280 -280 -294 +5.1%

in % of net sales 15.1% 15.1% 15.5%

Other operating costs1 -127 -9.8 -117 -119 +1.2%

in % of net sales 6.9% 6.3% 6.3%

EBIT adjusted1 90 -9.8 100 99 -0.9%

ROS 4.9% 5.4% 5.2%

Strategic IT projects temporarily burden EBIT
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1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2024
2 One-off items of CHF 9.8 million include: Logistics & IT:  ComCo sanction of CHF 3.8 million and extraordinary bad debt allowances of CHF 6.0 million



46.1

18.6 18.8

32.7

15.9 19.6

78.8

34.6
38.4

2023 H1 2023 H1 2024

Investments in our future

31

in % of net sales

in million CHF

Investments in  
tangible assets

Investments in 
intangible assets

2.1% 1.9% 2.0%
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in million CHF H1 2023 H1 2024 Change

Cash flow from operating activities before working 

capital changes adjusted1                87.5                  97.8                 +10.3 

Working capital changes             -109.4                 -80.2 

Cash flow from operating activities adjusted1               -21.0                  17.6                 +38.6 

Investments in tangible and intangible assets                -31.0                 -38.3 

Investments in participations                -30.5                 -14.2 

Cash flow from financial assets                 29.3                     7.0 

Free cash flow before M&A               -53.4                -27.9                 +25.5 

Cash flow from M&A2                -28.3                 -17.4 

Free cash flow               -81.7                -45.3                 +36.4 

Cash Flow Statement
Investments and seasonal effects burden cash flow

32

1 Reduced by payment of lease liabilities IFRS16, see chapter “Alternative performance measures” of the Half year report 2024
2 Net cash flow from business combinations and net cash flow from sale of subsidiaries 
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1,482
1,349

1,428

362

503 534

2023 H1 2023 H1 2024

Strong balance sheet
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Debt coverage 
adjusted2

in million CHF

Net debt adjusted1

Equity adjusted1

1.5x

1 Detail of the adjustments in the Half year report 2024, see chapter “Alternative performance measures” 
2 See chapter “Alternative performance measures” of the Half year report 2024

2.1x 2.1x



Financial guidance confirmed

Galenica expects significantly stronger growth in the second half of 2024 than 
in the first half of the year. Galenica therefore confirms its guidance:

− Galenica Group net sales +3% to +5%

− EBIT adjusted1 +8% to +11%

− Dividend for 2024 at least at prior-year level
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1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2024



Outlook second half 2024:
“With tailwind full speed ahead”



Q & A



Thank you, Felix
For almost 30 years in our company



Disclaimer

Disclaimer Galenica

Certain statements, beliefs and opinions in this presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ 
current expectations and projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumpti-ons
that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and 
assumptions could adversely affect the outcome and financial effects of the plans and events described herein. A multitude of factors including, but not  limited 
to, changes in demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated develop-ment. 
Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or  
activities will continue in the future. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any 
forward- looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on 
which these forward-looking statements are based. Neither the Company nor its advisers or representatives nor any of its of their parent or subsidiary 
undertakings or any such person’s officers or employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor 
does either accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the 
forecasted develop-ments. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

Disclaimer IQVIA © 2024, IQVIA AG

All rights reserved. The information may not be duplicated, stored, processed further, nor be made accessible in whole or in part to any third party without prior 
express and valid written permission of IQVIA AG. Terms used in connection with data/figures such as „patient”, ”doctor”, “medical practice”, ”prescriber”, or 
“phar-macy” do not designate any personal data but exclusively anonymous information (according to applicable, valid data protection laws).

IQVIA utilizes highly sophisticated technologies and methods in order to ensure that all its Information Services meet the applicable data protection 
requirements, regardless of the way data are combined.
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